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p ( Industry )~ Toyota Motor
challenges Europe

Customer habits

Technology

Different products Communication

New technologies Ownership vs Share
Competition “Continuous freshness”

) Technologies Supply & location
Cyber security Travel tendency

Environmental norms Supply chain disturbance Understanding

Market condition
Governments race

Future neeeds

Predict market needs

Develop new way
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We need to establish even
more robust & efficient
procsses

What is the proper way

6 questions to define
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‘ Picture ‘

‘ Technology/hype ‘

‘ Priority ‘

‘ Process ‘

‘ Data ‘

‘ Resources ‘
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Commitments ‘

Size ‘
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HOW TO DEFINE?

| know. | see
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I know. | can't see

I'don’t know. | can see

I don't know. | can’t sed
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HOW TO DEFINE?

REVERSE THINKING

— INFRASTRUCTURE

\

SOLUTIONS
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INFORMATION STANDARDISATION ‘

DATA TRANSFER & STORAGE STANDARDISATION ‘

STEP3 |

PRIORITISATION ‘
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TEP 4 ] ACTUAL DELIVERY
Projects Benefit [EUR]
>3m
11—/_/
2019 2020 2021 2022
Members
/ 1.62
8/— R ——
2019 2020 201 022
(C) Adam Zawadzki -= Shareable version =- European Manufacturing Summit, Berlin 2022.11.07-09

N\,
THE BACKGROUND THE APPROACH THE DELIVERY THE NEXT STEP

EXAMPLE

Shop efficiency increase by proper
condition visualisation and computer
aided decision making process
introduction
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SOLUTION:

mmy -

HEBERE . «
Be <

Resources

Efficient equipment

PROPER GOAL UNDERSTANDING AND FLEXIBLE & OPEN SOLUTION IS THE KEY
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Prediction
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LEARNING
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PROBLEMS
’ Picture ‘ ’ Commitments ‘
’ Technology/hype ‘ ’ Size ‘
’ Priority ‘ ’ Individualism ‘
’ Process ‘ ’ Infra & people ‘
| Data |
’ Resources ‘
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NEXT STEP
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‘ Priority ‘ ‘ Infra & people ‘ ‘ Commitments ‘
| Individualism |
‘ Size ‘
‘ Resources ‘

‘ New look at people behaviour & h/w + s/w structure ‘

‘ Knowledge sharing initiatives ‘

(C) Adam Zawadzki -= Shareable version =- European Manufacturing Summit, Berlin 2022.11.07-09

THE BACKGROUND THE APPROACH 5 THE DELIVERY THE NEXT STEP

The digital ecosystem will allow better decision making and
reduce actions execution time

R ACTUAL

g

a
1)

(C) Adam Zawadzki -= Shareable version =- European Manufacturing Summit, Berlin 2022.11.07-09

CONDITION
FEEDBACK




(C) Adam Zawadzki

Adam Zawadzki
zawadzki.a@gmail.com

https://be.linkedin.com/in/adamzawadzki




